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February 18th, 2008 
 
YUKON FISH & WILDLIFE ENHANCEMENT TRUST 
Box 31022 
Whitehorse, Yukon 
Y1A 5P7 
 
Dear: Trust Members 
The attached report, requested by the TRUST in accordance with the contribution 
agreement with Carcross/Tagish First Nation  to provide funding for the Southern Lakes 
Moose Educational Program 2007.  The report is based on the final reporting guidelines 
specified in the Contribution Agreement appendix B.  CTFN is requesting from the trust 
the 20% ($4200) of the contribution Agreement that was held back.  
 
In early spring 2007 our Lands & Resource officer (Danny Cresswell) wrote a proposal to 
the Trust requesting funding for educating the public and First Nations of the declining 
moose Populations in the Southern Lakes.  Our officer was successful in obtaining 
project funding from the trust to proceed with the Southern Lake Moose Educational 
Program.  As CTFN’s Natural Resource Manger, I Wesley Barrett was put in charge in 
managing this program. 
 
I would be pleased to discuss this report and its conclusions with you at your request.  On 
behalf of all of the participants involved in this program I would like to thank the trust for 
providing funding for the Southern Lakes Moose Recovery Program.   
 
Sincerely, 
 
Wesley Barrett 
Natural Resource Manager 
Carcross/Tagish First Nation 
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EXECUTIVE SUMMARY 
 
The Southern Lakes Moose Educational Program funding was authorized by the YUKON 
FISH & WILDLIFE TRUST FUND, at which a contribution agreement was signed with 
Carcross/Tagish First Nation June 1, 2007.  The project was to help the objectives of 
CTFN’s final Agreement Chapter 16 – FISH & WILDLIFE.  The original proposal was 
for 2 people to do the patrols, one from CTFN and one from KDFN.  With the program 
funding in place there was enough money for at least 50 patrols with 2 patrollers at per 
patrol. The Program activities would be summarized as the following: 
 

1. Goals and objectives 
2. Patrol forms – what information would they contain about the patrol 
3. Patrol activities – what did they do  
4. How many patrollers did the program employ 
5. Positive and Negative results of the patrols 
6. Training 
7. Communications 
8. Budget break down 
9. conclusion 

Based on the report information, in the conclusion there would be recommendations of 
what CTFN needs and how we would benefit from it.  
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Goals & Objectives 
 

The main goals and objectives of the Southern lakes Moose Educational Program were to 
get people out in the land to show that we have a presence and that we care about our 
wildlife especially Moose and educate as many people as about the harvesting of Bull 
Moose instead of cows.  This program was orientated toward FN’s since FN members 
from both CTFN and KDFN have been known to harvest Cows if unsuccessful in the 
harvest of a bull moose.  
 
One of the main objectives was to have a patroller from CTFN and KDFN to do joint 
patrols in the Southern Lakes area, taking as much information as possible on each patrol 
regarding wildlife and people seen or contacted and educating them on the harvest of 
bulls only!  Do to the unavailability of support and interest form KDFN the Program was 
done with mostly CTFN members patrolling the Southern Lakes area.  
 
In conjunction with the patrols this education program included doing presentations at a 
few public schools and to hand out fridge magnets showing the difference of what 
happens when a cow moose is harvested instead of a bull moose.  On December 12, there 
were presentations carried out at Ghuch Tla  (Carcross) school students to the 3 class 
room groups lasting 15 minutes long.  In setting up the schedule with Principal Brian 
Shanahan it was perfect timing for some of the school students just did studies about the 
moose.   
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Patrol Forms 
 
The patrol forms consisted of a 2 page report of the day’s events.  It listed who were 
patrollers were, Patrol date, patrol overview, distance/time and what vehicle was used.  It 
also consisted of observations and comments, the total number of people seen or 
contacted and other comments related to the patrol day. 
 
 There was a mix up in what forms were used through out the program.  There were three 
different forms used with titles arranging from Southern Lakes Moose/Caribou patrol, 
Southern Lakes Moose patrol 2007 to Southern Lakes wildlife patrol. On some of the 
patrol forms had general location route that the patrollers went on.  It consisted of a patrol 
route of 4 different destinations; these destinations were laid out on a color coded map.   
 

·  Route 1 would be from Carcross to the Carcross cut off to Jakes corner then back 
to Carcross.   

·  Route 2 starting from Carcross to the BC border on the Atlin road then up to 
Squanga then back to Carcross.   

·  Route 3 Starting at Carcross to the Annie Lake and Wheaton Road.  
·   Route 4 starts in Carcross then to the Skagway into the BC side up to Fraser (log 

cabin). 
 
This map with the patrol routes was provided to the patrollers (YTG) a game guardian 
discussion with KDFN, CTFN, TTC and with Rob Florkiewicz at KDFN in the down 
stairs board room.  The purpose was to make reporting easier by showing how many 
times these areas where patrolled in this time frame and dates it was patrolled.  All 
unknown trails and roads were also patrolled along these routes.  There were other forms 
that were part of the patroller package that including an incident report, if there was some 
activity being carried out other then hunting the patroller would fill it out and report back 
to the department.   
 
Problems with Patrol forms 
 

- Too much informative paper that needed to be condensed into one pager. 
- Patrollers not putting enough info on the Patrol forms. (i.e. GPS locations), it 

depended on the patroller, each patroller was different when providing 
information to the patrol forms 

- Some patrollers need GPS training 
 

Patrol Activities 
 
What were the different types of patrols? 
The patrol was done in 3 different ways, and they are as follows: 

1. Truck – standard can get more then 2 patrollers at a time – this is when the moose 
are in rut meaning more hunters expected to be recorded. 

2. Truck and 4 wheeler- the patrollers patrolled to where they could get to,  then 
used 4 wheelers to get back into the back country 
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3. Boat Patrols, were carried out when there were 2 patrols going on at the same 
time where one set of patrollers went on Truck patrol and by the other by Boat 
weather permitting. 

 
How many Patrollers worked on this program? 
Since this Program was to be one patroller from CTFN and one from KDFN, there were 
not many interested people from KDFN wanting to go on these patrols.  There was a job 
posting sent to KDFN to hire Auxiliary for weekend patrols for Adults and youths.  
CTFN only employed one KDFN for weekend patrols at which he only took part in 3 
weekend patrols.  Adult auxiliaries were paid $22.30 and as for youth they were to be 
paid $50 a day and would receive travel from Whitehorse and got to participate in 2 
different patrols either by truck or by boat.  Interest expressed by youth from KDFN to 
participate in the weekend patrols.  Attached is a copy of the memo in the binder which 
was given to the trust. 
 
As for the Youth being on Patrols the intent was to have a CTFN patroller and a KDFN 
patroller work together.  CTFN had a few youth going on these patrols over 2 weekends.  
In summary there were 9 different CTFN adults, one KDFN adult and 3 CTFN youth that 
were employed within the programs duration.  The more people that were apart of the 
program the better it helped in spreading the word around about educating the people 
about the low moose population within the Southern Lakes and favoring the harvest of 
bull rather than cows. 
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Positive and negative results from the patrols 
 
As listed in the proposal, the message was to help out in our chapter 13 responsibilities’ 
of enhancing and conserving our wildlife populations. Also it was nice to have the 
funding in place for our people to be out in the land to show a presence that we as a First 
Nation care about what’s going on within our Traditional Territory.  In doing so, the 
vehicle that we used for this program became vary noticeable to the locals and the people 
who saw it on a regular basis as a CTFN’s Game Guardian vehicle.   
 
Due to the wide range in age groups and the availability of staff Auxiliaries; it was 
difficult to arrange some patrols.  Wildlife Monitors were hired on as Auxiliaries and 
sometimes the auxiliaries did other activities for the lands department such as site 
inspections.  It was viewed as before when the Auxiliaries could incorporate in a site 
inspection with the patrol. 
 
Our Patrollers tried to improve means of contacting people while attempting to spread the 
word around about the moose education program.  As a result of this we tried to get 
people to stop and talk to our patrollers by enticing them with bannock.  We paid one of 
our Auxiliaries to make 200 pieces of Bannock for the weekend patrols.  We had our 
patrollers working on a long weekend, at which they parked the vehicle on the Annie lake 
road with a sign saying free bannock to get people to stop so our patrollers could inform 
them about the Southern Lakes Moose recovery.  However, it seemed that most of the 
hunters were already out in the area even the day before so a limited # of people was 
contacted.  Our monitors did go to community functions at Tagish and Annie Lake, or 
other public meetings.  Some of examples would be community breakfasts or to stop in 
for a coffee when these places were open when they patrolled by. 
 
On one of our patrols where we had 3 monitors going out in the same vehicle.  It had just 
freshly snowed and going down a back road, the vehicle slid of the road.  Our Patrollers 
didn’t take a Cell phone with them that day and they had to walk at least 3km to get back 
to the main road where they caught a ride.  The next day the truck was retrieved with the 
help of a loader.  After that we renewed the tires to fresh winter tires. 
 
Our wildlife monitors were able to coordinate with the YTG Conservation Officers to 
deliver a letter to a First Nation Member that he no longer had permission to hunt on 
CTFN’s Traditional Territory.  It took many attempts to have our Auxiliaries going out in 
the area and meet with the Conservation Officers to successfully deliver this letter.  This 
individual has taken at least 7 moose in the last year that we know of due to our Wildlife 
Monitors and tips from the public. This letter, clarified the position of the Carcross 
Tagish First Nation on hunting by non members. The CO’s now can charge the individual 
under the Wildlife Act for illegally harvesting in CTFN’s Traditional Territory with out 
due consent.  This was an important step for our Natural Resources Department in 
conserving the Southern Lakes Moose populations. 
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Training 
There is a need for our Game Guardians to have a certain level of training.  Some of our 
Auxiliaries received training in ATV safety riding as well as First Aid.  Not all guardians 
were available to do the training.  Some of the Auxiliaries did some GPS training, but not 
all obtained such resources. 
 

Communications 
Our Natural Resource officer was unable to do a presentation at the big General 
Assembly up in Dawson; but he did do a presentation to an elders meeting in Carcross at 
Skookie’s camp involving elder discussions on how to go about managing the increasing 
Southern Lakes caribou herd.  He also did a 20 minute presentation to the elders about 
what the Southern Lakes Moose Educational Program is all about, identified that they 
would like for him to do the presentation in schools, and they could contact him for more 
information.  There were elders and staff from KDFN, TTC and Ta’an Kwach’an.  There 
was nobody that contacted him or our department on our presentations. 
 
Our Game guardians had posted posters of our slogan “choose today for a choice 
tomorrow”.  It shows the results of shooting an adult cow vs. results of shooting an adult 
bull.  These, and other posters were developed in collaboration with the Department of 
the Environment.  Our main contact there was the Regional Biologist Rob Florkiewicz.  
These posters were put up in the Carcross Post office, Jakes Corner, Tarfu Campground, 
CTFN administration Building and at the Carcross Ghuch Tla School. 
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Thanks to Rob with the support of the Regional Program, the poster was reduced in size 
and made into Fridge Magnet.  These Magnets were handed out to interested people and 
was given out to all the kids at the Carcross Goach claw school grades 1-9.  There was 3 
different presentations being done, lasting 15 minutes long to each of the three different 
grade levels at which the magnets were handed out.  The left over magnets were brought 
to KDFN and the Fish & Wildlife Manager Dave Sembsmoen handed them out to 
interested people. 
In our next General Assembly in March 2008, we will have this report presented.  The 
conclusions in this report will support the budget needs for next year’s budget.  One of 
the important measures that we need is to have every citizen come in and report where 
they were hunting, and whether they were successful.  This would help plan and manage 
our Wildlife Populations. This type of reporting is not successful if their harvest isn’t 
reported.  Limited staff and the current work loads in our Department make it difficult to 
go out to the citizens and get this information. 
 

Budget Break down 
In the proposal were identified that each patroller would be paid at the rate of $200 a day.  
Each patroller had to be signed up as a CTFN Auxiliary employee and was paid at an 
hourly rate that came to around $180 a day.  This was to provide the patrollers with some 
coverage under WCB.  Patrollers were paid the flat rate of $200 in previous years but 
weren’t covered under WCB, because it was contract work.  
 
The only patrols in July were carried out in the 7th and 8th. There were 3 patrollers that 
worked these days and on the 2nd day it was less due to a flat tire on the ATV trailer.  
Instead of doing random patrols when ever our staff felt like it we held off until the 
patrols could be more organized.  Money spent on wages this month was $900. 
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August there were 11 patrols done at which there were 5 Auxiliaries that worked that 
month.  On 2 occasions, we had 3 patrollers in the vehicle at the same time, and on 
another there was 2 occasions, we had only 1 patroller by himself doing a patrol.  Money 
spent on wages totaled $4000. 
 
September there was 17 patrols done at which there were 8 Auxiliaries and 2 youth that 
worked that month. There were 37 individual patroller working days.  The youth were 
paid at the rate of $50 a day, on 2 days.  There were days at which we had two patrols a 
day using 2 vehicles at the same time, so in those days we could provide the optimum 
coverage in patrolling our Traditional Territory.  There were 5 patrols that were done by 
boat this month.  Wages spent in the Month of September totaling $7400 
 
October there was 10 patrols at which there were 5 auxiliaries working in that month.  
There was only one instance where we had 3 patrollers’ doing same patrol.  In total there 
was 20 individual patroller days.  Wages spent in this month was $4000.     
 
November there was 10 patrols, at which there was 7 auxiliaries that worked during that 
month.  There was one day at which there were 3 patrollers together.  There was 2 half 
patrol days done this month. There was 18 individual patroller days. Total wages spent 
this month was $3600. 
 
December there was 4 patrols done at which there was 3 auxiliaries that worked this 
month.  The total individual patrols amounted to 8.  Total Wages spent this month was 
$1600 
 
July =  $900 
August = $4,000 
September= $7,400 
October =  $4,000 
November = $3,600 
December =  $1,600 
Total  $21,500  
 
 
$23,500 was spent on wages that didn’t include CTFN’s in kind support of Vehicles, 
boats, ATV’s and fuel used on these patrols.  Wages spent on the patrollers can be 
verified by the patrol forms located in binder, which will be attached to this report to the 
trust.  So in total CTFN went over the allocated Contribution Agreement by $2500.  A 
budget Break down of total costs is attached to report. 
 

Conclusion 
 
CTFN would need to have a full time position to deal with Wildlife Monitoring when 
CTFN has its Wildlife Act in place.  This would solve the need to call up Auxiliaries 
from time to time to see if they are available to go on patrol.  In this position, I would like 
to have our Wildlife Monitor go on joint patrols with the Conservation Officers, it will be 
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a learning experience plus our wildlife monitors would be able to provide the local 
knowledge to the CO’s of who’s who out on the land.  If joint patrols were to be done 
with the First Nation it would provide safety in numbers and CTFN would not have to 
employ 2 wildlife monitors for a patrol. 
 
CTFN would like to increase participation in wildlife Management activities as game 
guardians and wildlife monitors, these positions play a key role for our citizens.  
Additional reserves need to be identified for participation in game surveys & other 
activities.  
 
Next year at the end of the season, have a form to be filled out by our Fist Nation hunters, 
showing where and when they hunted, wildlife species harvested and encountered during 
the hunt, along with any suspicious activities going on.  One way to encourage this, is to 
go door to door and fill out this form.  This information would be kept confidential; all 
that will be reported is numbers of species harvested in areas through out our Traditional 
Territory.  Knowing what our First Nation harvest is a step in effectively managing our 
wildlife.  We could have each form be submitted for an end of year prize. 
 
Wildlife Monitors need to inform the manager of there intended location of where there 
patrolling route a head of time and must have a cell phone or a satellite phone to provide 
for safety. There were times where they didn’t have any communication devices on there 
patrol, nor did they let the staff know of where they were patrolling too.  There needs to 
be a patroller kit made up that has everything that a patroller would need.   
 
There were a lot of vehicles that our patrollers had encountered along the roads ways.  
Next season it would be nice if patrollers had a brochure and a calling card to attach it to 
the parked vehicles.  The brochure would be updating them of the low moose population 
in the Southern Lakes area.  
 
Recommendations: 
Game guardian training session.  This would include recording information, GPS, ATV, 
Equipment safety and First Aid training.  CTFN needs to develop a harvest reporting 
system for its citizens and more educational material is needed on the status of wildlife in 
our Traditional Territory. CTFN needs to develop a 5 month seasonal position as a game 
guardian during the moose and Caribou rut.  This would also solve timely calls for 
coordinating patrols among Auxiliaries.  CTFN will be applying to the Fish & Wildlife 
Enhancement Trust fund to help sponsor future wildlife educational programs. 
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I would like to thank the following organizations and individuals that help made this 
program a success: 

·  Yukon Fish & Wildlife Enhancement Trust 
·  Montana Manor 
·  Southern Lakes Conservation officers (David Bakica, Larry Bill) 
·  Rob Florkiewicz – Southern Lakes Regional Biologist 
·  Patrick James – Wildlife Monitor 
·  Art Johns – Wildlife Monitor 
·  Charlie James – Wildlife Monitor 
·  Ted Hall – Wildlife Monitor 
·  Corey Edzerza – Wildlife Monitor 
·  Alvin Mathews – Wildlife Monitor 
·  Robert Wally – Wildlife Monitor 
·  Antonio Johnson- Wildlife Monitor 
·  Kelly Suits – Wildlife Monitor 
·  Danny Cresswell – CTFN Natural Resource officer 
·  Dave Sembsmoen – KDFN Fish & wildlife Manager 
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For any information regarding this report, please don’t hesitate to call me at 821-8227. 
 
Regards, 
 
Wesley Barrett 
Natural Resource Manager 
Carcross/Tagish First Nations. 
 
  
 
 
 


